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Internationalization and Business Performance of
Japanese Corporations

Noritake KOBAY ASHI
(Professor Emeritus, Keio University)

As internationalization is becoming a world-wide trend, there is an increasing number of Japanese cor-
porations trying to adopt internationalization strategies. What should be emphasized, however, is that inter-
nationalization is not an end by itself, but a means to achieve managerial objectives. Adoption of internation-
alization strategies could become a liability if business performance is not improved by such strategies.

Having this in mind. the author has exemined recent corporate data (“Kaisha Shikiho”) regarding rela-
tions between internationalization and business performance, in particular, focusing on the following issues:
(1) correlations between internationalization and business performance in the case of Japan’s multi-national
corporations,

(2) trends and cycles of the relationship between internationalization and business performance from the
long-term viewpoint, and

In the current study, those 66 mufti-national corporations that satisfy following three conditions are
selected: (1) more than 100 billion yen total sales, (2) more than 25 percent of overseas sales ratio, and (3) in 11
sectors related to automotive, machinery, electronics, chemical, medical and glass industries.
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